Fosse Bank School and Pre-school
Child Protection Policy for the Whole School Including the Early Years Department
The Governors, Head and staff recognise their statutory (Children’s Act 1989 + 2004, and the guidance provided by the Framework for the Assessment of Children in Need and their Families, Working Together to Safeguard Children, What to do if you are Worried a Child is Being Abused) and Safeguarding Children and Safer Recruitment in Education (2007), and their pastoral responsibility to pupils and the pupils’ fundamental right to be protected from harm.  It is in accordance with Kent agreed inter-agency procedures and made available to parents on the school website or by sending a copy to parents on request
The ‘designated persons’ with ‘status and authority’ to take responsibility for child protection matters including those  related to Early Years Foundation Stage are Gillian Lovatt-Young, Julie Carpenter and Jamie Broad.  They require and receive training (updated every two years) in child protection and inter-agency working.

The Governors responsible for Child Protection are Mrs Jackie Richards, Mrs Deidre York and Miss Alex Hardy.
All staff who work with children, including senior management, part-time and voluntary,  require and receive training in child protection (this is updated a  minimum of every three years and normally annually).  

Aims
We endeavour to provide an ethos where care and consideration of others is of paramount importance. We try to make every child feel safe, secure, respected and valued and encourage children to talk openly and to ensure that they are listened to.
We endeavour to instil confidence in the child to confide in a trusted adult if unhappy or feeling threatened for any reason.

We aim to support children, parents and each other (staff) in situations relating to child protection.  The child’s welfare is of paramount consideration.

We ensure that any deficiencies or weaknesses in child protection arrangements are remedied without delay.

Action
Through everyday interaction between teacher and child the pupils are encouraged to understand the importance of safety and helping to protect themselves and others,

The discipline of the school is underlined with rules that first and foremost consider the safety of children and these are made explicit to the children in assemblies.

In PSHCE and ‘talks’ with the Head and class teachers pupils are given opportunities to discuss and voice their feelings about issues regarding safety and protecting themselves, to understand that it is right to say ‘NO’ in certain situations and to develop the skills they need to recognise and stay safe from abuse.

Parents and guardians collect and bring children to school. We ask parents to inform us if someone else is collecting their child from school. All children are collected at exits inside the school site.

The doors are always kept locked and any parent or visitor arriving after 8.50am has to ring the bell at the main entrance and report to the secretary.

We operate safe recruitment procedures (including CRB checks and compliance with Independent School Standards Regulations and with the document Safeguarding Children and Safer Recruitment in Education (2007).  Assurance is obtained that appropriate child protection checks and procedures apply to any staff employed by another organisation and working with the school’s pupils on another site (for example, in a separate institution); 

The school follows the requirement to report to the Independent Safeguarding Authority (ISA), within one month of leaving the school any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is
Monitoring
We understand that teachers and staff are well placed to observe outward signs of abuse.  (See Appendix 1 for Signs and Symptoms)
Categories for concern are:
Neglect - The persistent or severe neglect of a child which results in serious impairment of the child's health or development.
Physical Abuse - Physical injury to a child - reasonable suspicion that the injury was inflicted or knowingly not prevented.
Sexual Abuse - The involvement in sexual activities to which the child was unable to give informed consent.
Emotional Abuse - Persistent or severe emotional ill treatment or rejection.
Grave Concern  - Children whose situations do not currently fit the above categories but for whom there is significant risk of abuse.


Staff are therefore vigilant in recognising signs and symptoms of abuse and report concerns to the Head.
If a particular concern is identified, observations are recorded in a confidential ‘Child Protection’ referral form and given to the CPO who will keep these securely. The teacher may seek information from the child with tact and sympathy and will be clear that confidentiality cannot be promised to a pupil giving evidence. No leading questions should be used. If the teacher prefers he/she may ask the Head to speak with the child. If the child confides in a teacher it is important that the teacher assures the child that only those who need to know will be told. It is then their responsibility to share the information with the Child Protection Officer.   The Child Protection Officer may then seek confidential, anonymous advice from the SMT, NSPCC or from a medical professional or Social Services before proceeding to the referral stage which includes contact with a welfare agency within 24 hours of a disclosure or suspicion of abuse.  If appropriate, the Child Protection Officer may express their concerns to the child’s parents and involve them at this point

Referrals to Social Services Department
The Child Protection officer will investigate so far as is possible and involve the relevant agencies (parents, foster-parents, social services, police etc.). Dependant upon the investigation, the Headteacher shall ensure that a case conference is arranged involving the above agencies. In the case of a referral the degree of confidentiality is governed by the need to protect the child.

If the Head is not certain whether to make a referral, immediate advice will be sought by the local Child Protection Officer and a ‘consultation’ requested whereby the child can remain anonymous.

The outcome will depend upon the individual case but it could result in the child's name being entered onto the child protection register.
Every attempt will be made to offer support for the child whilst at school and it is hoped that the school will provide an environment in within which he/she can relax and spend the school day in complete confidence and safety.

Staff have a statutory responsibility under the KCPC Children in Need/Child Protection Procedures to report all allegations of child abuse and to alert others where appropriate if they suspect that child abuse may have occurred.  If the allegation is against a member of staff, volunteer or the designated person with responsibility for safeguarding it should be reported to the Head. If the Head is absent, the allegation should be passed to the chair of governors.  If the allegation concerns the Head, the person receiving the allegation should immediately inform the chair of governors without notifying the Head first. In case of serious harm, the police should be informed from the outset. An immediate consultation is also required with the Kent Area Children’s Officer.  The procedure then followed by the reporting member of staff is drawn from the KCC Child Protection Procedures for managing allegations against staff and in the Fosse Bank Allegations Against Staff Policy. 
Staff are advised and trained to ensure that their behaviour and actions do not place pupils or themselves at risk of harm or of allegations of harm to a pupil (for example, in one-to-one tuition, sports coaching, conveying a pupil by car, engaging in inappropriate electronic communication with a pupil for example). 

The procedure followed by staff and the designated teacher is drawn from “working together to safeguard children” (2006) and KCC’s policy on child protection (Kent Child Protection Committee).
Monitoring and Review

It is the responsibility of the Governors to agree and then monitor the school Child Protection policy in the light of any new information and guidance from the DfCFS or Social Services Department and they undertake an annual review of the school’s child protection policies and procedures and of the efficiency with which the related duties have been discharged.

Signed……………………………………….  Chair of Governors

Date…………………………………………

Important phone numbers:

Area Child Protection Officer: Helen Windiate,  01732 525035 / 07740 183798
Head of Kent Children’s Safeguard Service: Kel Arthur, 01622 696366 / 07786 191359
Children’s Officers: 
Care Standards - Sue Urwin 01622 696366 / 07717 716861

Early Years  - Claire Ray 01622 696366 / 07920 108828

Training and Development -  Mike O’Connell 01622 696366 / 07740 183807

Kent Education Department – Leaflets and Training 01622 696366
www.teachernet.gov.uk/management/childprotection/
Appendix 1

Categories of Abuse
	CATEGORY
	DEFINITION
	SIGNS / SYMPTONS

	Neglect
	Long standing and/or severe neglect.

Effect on the Childs development.

Non-organic failure to thrive. 
	Constant hunger, tiredness, stealing or scrounging.

Poor personal hygiene or inappropriate clothing for weather or activities.

Untreated medical problems

Low self esteem poor social relations.



	Physical
	Deliberate injury to the child- or allowing injury.

Beyond reasonable chastisement.

Poisoning, inc, alcohol.

With holding drugs or apparatus.
	Unexplained injuries, esp, if recurrent.

Refusal to discuss injuries, and untreated injuries.

Shrinking from physical contact.

Fear of returning home, undressing, or medical help.

Aggression or bullying.

Unexplained pattern of absences which may serve to hide bruises or other physical injuries.



	Sexual 
	Sexual exploitation of any kind.
	Sexual awareness inappropriate to the child’s age, through drawings, games, vocabulary etc.

Attempts to teach other children about sexual activity.

Aggressiveness, anger, anxiety, fearfulness.

This is just a short summery there are other signs, individual to certain children.



	Emotional 
	Must be persistent.

Must undermine the child’s sense of self worth.

Might reflect poor parenting skills.
	Continual self-depreciation, self harm or mutilation.

Inappropriate responses to painful situations. Compulsive stealing/scrounging

Air of detachment, social isolation or desperate attention seeking behaviour, depression, withdrawal.

Eating problems, overeating and lack of appetite. 
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